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How educators rated themselves, before & after
Average self-rating on a 4-point scale, retroactive
pre/post survey

“I feel competent teaching STEM”

“I feel confident teaching STEM”

BEFORE

AFTER

2.7

3.6

96.3%96.3%

96.8%96.8%
of educators who started with low
competency reported an increase

of educators who started with low
confidence reported an increase

836836
educators reached through TRSA
professional development

4545
Oklahoma communities
represented – from Colcord to
Lawton to Kingfisher
Among survey respondents

67%67%
returning educators – and 33%
brand new to TRSA PD
Teachers come back, and they bring
colleagues with them

Professional Development
2 0 2 5 - 2 6  D A T A  H I G H L I G H T S

Nearly 1,000 educators. 45 Oklahoma communities. And a result that has held steady
across three years of surveys: teachers leave TRSA professional development more
confident, more competent, and using what they learned within days — not someday.

REACH

SURVEY RESPONSES

100%100% 100%100% 100%100%
said the PD was a valuable use of
their time
said the PD was a valuable use of
their time

believe it will positively impact
student STEM learning
believe it will positively impact
student STEM learning

left with a better understanding of
high-quality STEM education
left with a better understanding of
high-quality STEM education

3232
unique professional development
experiences including outreach

140140
hours of professional
development provided
Resulting in 3,161 hours of learning
multiplied across participants

79,15079,150
students reached through PD
provided to educators
Based on educator classroom size

T U L S A  R E G I O N A L  S T E M  A L L I A N C E  •  J U N E  2 0 2 5  –  A P R I L  2 0 2 6

Sessions at conferences and district-
wide professional learning

Sources: 2025–26 TRSA PD Program Closing Report; PD Retroactive Survey responses, June 2025 – April 2026.



GOAL PROGRESS
978 educators trained against a goal of 700 

90% of eligible educators re-applied for the year-long PDs in the 2026 cycle,
meeting the 90% retention goal – and 16 educators graduated the full three-
year Exponential Growth Math PD pathway.

61% of respondents came from Tulsa-metro districts, meeting the Tulsa-metro
goal while still reaching 45 communities statewide.

New recognition program piloted – TRSA launched Levels of Distinction, a
badging pathway that recognizes educators as they advance their STEM
teaching skills, expanding in 2026–27 to support teacher growth and retention.

Procedural teaching Teacher-led instruction Passive learning

Conceptual understanding Student-driven exploration Hands-on & experiential
High-quality tasks, inquiry & problem

solving over direct instruction
More discussion, open-ended

questioning & student disclosure
Games, manipulatives & play-based
learning that engage every student

OPEN-ENDED RESPONSES

BEHIND THE NUMBERS

Across hundreds of written responses, educators describe the same transformation — and
they describe putting it into practice immediately, with materials they already have.

The teachers who doubted themselves most walked away with
the biggest gains in competency and confidence.

96.7%96.7%96.7%
of educators who rated themselves lowest going in,
finished above the midpoint

One SENSEsational Science participant told us that after 30
years of teaching, this was the best PD she ever attended.

60%60%60%
of participants were veteran educators with 10+ years
in the classroom

Three years of surveys. The same results.
Average self-rated STEM teaching competency, before        after (4-point scale)

2023-24

245 responses

2.82.8 3.63.6
2024-25

238 responses

2.52.5 3.63.6
2025-26

265 responses

2.72.7 3.63.6

As an Oklahoma teacher, it's easy to get discouraged — but WE are great teachers. Thank you for
pouring into us and helping us feel and BE great, so we can provide Oklahoma students with the
same rich learning.
BIXBY EDUCATOR, 6-9 YEARS EXPERIENCE • SENSESATIONAL SCIENCE PD

My students love when I attend my math cohort! They look forward to it just as much as I do,
because they know I'll be coming back with new things that they'll love. All I have to say is, 
‘Okay, this is one from my math cohort,’ and I immediately have their full attention.
COLLINSVILLE EDUCATOR, 10-15 YEARS EXPERIENCE • EXPONENTIAL GROWTH MATH PD
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